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A prfl 14v 1986 Coun eil Addende

Reco= end tha e City Councïl rescïnd the M arch 24 . 1986 award of the

ftre protection contract for the Charlotte-Mecklenbu rg Covernment

Center to H igh Point Sprinkler p Inc . and reject a11 bids received

for tba t con tra c t.

ûn March 24 . 1986 . City Council av arded tea different contracts for
cons tructfon of th e Charlo tte-M eck lenburg Gov ernm en t C en ter . T he

con tract for th e fire p rotec tion con tta ct w a s avarded to the low

btdder. Efg: Potnt Sprtnklers Inc.. for 1390*348.00. Two other bids

were recelved for this con tract :

Selasco Corporatlon $442:066.90
Worsham Sprinkler 6o . $:53:153 .67

Dpon notffication of award of the con eract ee B fgh Fofnt Sprfnkler .
tn e . and subm ittal of the contract for ex ecu tion . E lgh P otnt Sprtn k ler

nottfied us that thefr bid was subject to certafn qualifications whtch
t: ey h ad listed on the b id form and had b een overlooked in tb e bid

evalua tion review . Tbe contract In structtons to B ldders spe cifica lly

states I'Bids submitted subject to qualifications or modifications by

the zfdder shall be relectedg''

1he secoad 1ow b id . by Selasco Corp ., a lso fn cluded a qualifieation .

The reœafnïng responsiv e bid by W orsham sprtnkler Co .p ts sigûificantly

% ig% eT than tbe estim ate for th ts coatract .

Ba sed upon th e advice of th e City A ttorney an d tb e recomm endation of

tbe Construction Manager, Metric/polote and the architect. J. N. Pease
and Assoc u  it is recoxmended that tbe award of the contract to Righ

Point Sprtnkler. Inc. be rescinded and the remaintng bids be rejected .

Dpon apptoval of this action . tbis contract v ill be re-adver elsed fo r

b ids .
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Publlc Servlce & Inform atlon D epartm ent

C sty i-latl 600 E Trade Stfeet
C harlotte N orth C arollna 28202

704/336-2395

* * * 4

AP R IL 1 - A: R1L 5 - -

l Tuesdayy 4 00 p p CITY GOLI CIL (F&*T-91 Capftal Improvement Prograœ korkshop) - Clcy Hall Annex#

l ratnyng Center

Iuesday y 6 Q9 p R XDVISORX PARKS IASK BQRCE - City Ralï 2n4 Floot Conference Rooa
#

Tuesday , 7 00 p m PLMNNING COMMISSION /Htnor Specta l Pse Permit Board - Caueron-Brown Bldg z

ls t F loor Con ference Rooa

Tuesday y 7 30 p m NLXXNING COMMISSIOH - Gazeron -brown Btdg , Ist Floor Coa ference Koo?

2 Wednesdayz 7 30 a a PLâNNING C0MKISSION/P1annxng Ltatson Coa - Caaeron-Brown sldg , lyt

î loor Con fereace R ook

Wednesdayz # Q0 p D SPSCIAL CITY COUNCIL HKETING (Award of Structural Steel 5fd for Colfseup ,

FY87*91 Capital Improvement Prograa Workshop) - Ctty Ball Annex ,

T raining Center

Wednesday , 6 30 p r YOPTH INVOLVEMENI COLA CIL - Belnont Regional Center 700 Parkvood Ave#

3 Thursday , : 30 p œ CITIZEN: CASLE ADVISQRY CoMèjlTlEE/subcormtttee on Xeeds Assessaent -

WT7I , % 2 Co ltseum D rive

Ihursday. & 00 p o CITY COUNCIL (FYB7-91 Capttal improvezent Program Workshopl - City Qal: Annqx ,

Tratnzng Center

Thursdaya 5 QQ p m CITIZENS CABLE ADVISORY COMMITTEE - KQ 7I y 42 Co liseum Drive

4 Frxday, 3 OQ p m CIIIZEXS BEVE;VE CQMHITIEE (Subcommtttees #1 & 3) - Cazeron-Browr Btig
P lann zn: Comm ission ls t F loo r Co nfe rence R/OZ

TH E W E EK O F A PR I L 6 - AP RI L 12

ô Tuesday , 9 00 a D RISIDRIC PISQRICI COXM ISSIQ: * Edw yn Towers, Conference Room

9 Wednesdavz 7 00 a m CITIZEXS REVENUE C0* l1= E (Subcopmittee #2) - Caœeron Brown B14g

Ftnance Dept Confereace Roop y 6th Floor

bednesday y 7 30 a m PRIVATE IXDPSTRY COUNCIL - Cham ber o f Coxmerce - Action Rooz ?'àO

kednesday z 6 30 p m XOUTH INVOLVELE XI COUFCIL - Be loonc Regtona l Center : 7QQ Parkwood Ave

%ednesday , 7 30 p m HISTORIC PRO PERT IES CQMKISS ION - C fey Ha ll y 2nd F loor Con fe rence Room

tl Friday , 3 00 p m CIT IZENS REVENLY  COMMIITEE - Board of Educatlon, Room s 237-239

( C o a Q I n u e d 0 n B a C k)
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-  TRE KEEK or APRIL 13 - XPR LL :9

1: Nonday j 12 QQ Noon PLXNHIXG C0ïXI53I0: (WorK Sesston) - Cameron-Brokn Bldg , lst rloer
Con ference 2oox

Nonuay y 7 G0 p m CITIZZN3 KZAXI:Q Spaush Mxddle Gehoo l 1901 HerberD spauxh bane

Hondây , 7 .30 p .m . clrï GOUNCIL MZRTIVC - Spaugh d tddle school, l*Qk Rqrbert fpaugh Lane

15 Tueauoy , 1Q .30 a m XUDITORIPX -COLISEUN -GQDYDSIIOS GENTER àLTEORITY - Ccnventlon Genter
,

Gon fexenoe kooo

1* #tdneadaz ) 8 35 a œ CIVIL S:R7IG: SOARD - Clty Ha ll# 2nd r loo r Conferende R50/

Vednegday, 10 00 a œ. GIYIL :LRVICE FOARD (Keaefng) - Ctty Nally G/unçtl Chamber

@edneaday , l .QQ p n . ROUVIKC IUTHORIIT * âuztntgtrgttve Q ffâces 1301 g Bôu lzvard)

Wednesday , 2 00 p 2 IEGHJIQNL CQQRDISAIING COMMITTEF - C tty Hall Annex g Dept . o f

Transporta cion Conference Rooo

Vedneaday , 4 .30 p 2 , GQI SUNITX RELATIONS COèN ITIEE - Covenant Pre:byterian Church
y 1000 E

M o reh ead s cree t

Mednesday , 7 90 p .m . PDBLIC HDARING ON FY87 COMMUhIIX DEVSLQPMENI BLOCK CRàNT FUNQ S -

C tty Hall Council Ch aober

17 Thursday : 7 30 p m CHAQITSNI  TREE COMA ISSION * Parks Operations
, 700 Tqckaseegee Rd

Ihu rsday , 8 00 p .x CLEAX ClIï COIM ITTEF * Cameron -Brow n B ldg 
, 5 th F loor Con terence Roop

18 Friday 7 3: a m. PLANSIHG CQMM1SSI0H/P1annin: Liatson Coantctee - Caaeron-Brohm Bld:
lsc Floor Conference Rooa

'  W E W EEK 0F A2 RI L 2 Q - AJ R tL 2 6

21 sonday , 5 QO p .m COUSCIL/HANAGER DINXER - Zducation Center, Rooms 237-239

Honday , 6 00 p m ClIY C0ENcIL (Zoning Hearing) - Educatton Center soard RoomJ

22 Tuesday , 3 00 p m CQ*/ U NITY FACILITIES COY II= E - Char kotte-Mecklenburg Uttlity Dept 
,5100 Brooksh ire B lvd

Tuesday , 4 30 p .m . MUNICIPAL INFORMATION ADVISORY BoARD - Cameron Brovn Buildzng
, 3rd F loo r

Conference Roon

24 Thursday, : 00 p.D. PUYNNINC COMA ISSION (Deferred Rezontng) - Cameron-Brown Bldg v 1st Floor
Con ference Room

Thurgdoyy q Q0 p m PLâNVING C0MK155I05/H1nor Spectal Use Permit Board - ûameron-srown 5148 z
1ac F loor Conference Room

Thursuay y 6 ûô p n PUBLIC EEARISG Q5 13 ANNV XAIIOH AQPAS - Edueltlon CenLer s board R/om

-  

APRIL 27 - APRIL 30 -

28 Iqonuay Cl1*Y COIM IL IV SIING CANGLLLED

28 Honday , & 00 p 2 FLKNNIXG GoHHlssloN/Executtve Comn ittee - Cameron-brown Btds z 1st Floor
Con ference ROQD

T h e s e o r g a n I z a t I o n G V i 1 l n o t a e e t i n A p r I 1 .

Adv tsory Energy Comm ission

Advtsory Board For Cttizens w tth Disabtlityes
A lrp ort A dv isory Cûwm tttee

Cltzaena Adviso ry Counc li for Haza rdou: Cheœicals
Insu rance & R lsk M anasemer c Asuncy

He tropo litan P lann tng Organtza ctœn
Specla ltzed Transportatxon A dv tsory Comp tttee
Stormwa ter Management Coma tttee x
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CITV CODN CIL A CEHDA ,

i+ Monday. Aprtl 14, 1986

<  

Spaugh M iddle Schoo l

'  

5 :00 pmn v - Council/Manager Dtnner

. 

cgy gzseu ssion

lvo
e  

7 :00 p .m . - C ttfzeua hea rin g

i 7:30 p .m . - Couuûil ceeciag

IM
Mu kti-pu rpose room

:4 ITEM N0.
.w 

'  

l

G h
fr  

.

N  1 . Invoca txon bv Dr . Marty l'Iartinson o f Cook.s Menorial Presby terian Church .

3 ' 

ud

. .  

%  

49b

c .  

2 . Consid er approval of m znu tes o f tHe regu lar m ee tings o f Feb ruary lQ , xo..

Y

C 1986 aad Feb rua rv. 24 , 1986 and the zon ing hearœng o: Februarv. 17 . 1986 . *#w.

>  

. 9

<  

-# >

'. 
PO L ICY 

4.

< * 3 A . conuuct a pub lic hearing on t*e v olul tarv annexa tion petitton by
To rren ce E . E eab y , J r . , B ev erly R eo bv L e ahy y an d th e A lex H em bv ?

Fouu da tion o f p rope rry loca te; a t tb e n o rth e astern  ts ter se c tton

o f P rov tden ce Road an d N . C . H tghw ay 5 1 .

1.
x!a
.  

3 . Reco= end adop tion of an ordinance to extend the corporate lim its

w  

'  

'  

k A

k; ro include the subject property locared at tbe nortbeast in ter- '

'A 

>

sectioa cf P rov idence Road and N . C . H tghv ay 51 . **

& 

#'

on M.a rc.h 2ty, :986 , Git.y council recexved an execu eed pectttop f ron
L T orrence E . llemby . Jr . > Bever ky tlemby Leahy , and the Alex Eem by

*

,

h Foundatlon f or annexarton of property located at the northeast

-  

zntersectton of Prov ideace Road and N . C . Riglw ay 51 . This petition
$C covers approxamn tely 25 .6 acres and ts con tiguous on tw o stdes to the

p resen c c try lxm i ts .

. .2j%'v The Clty Clerk certïf ied the petitton as to :ts suf f iciency . 1he
4. petxtxoner v ill prcv ide vazrers a t the publtc beartng from th e sev en

Lov ws for the 60 day notiee requïreuen t con taïned in th e annex ation  wa

N.
ag r e em en t .

l

A aap shov ing tbe locatton of th e prop erty ts a ttached .

A tta c am en t N o . l K

l

M ayo r H arve y B . Q a n tt M a yo r p ro T em  A I R o u sso

C ha rlie 3 . D a n ne lly R o n kee p er M in ette C o n rad T roso h

Q lo ria F en nin g R o# M atth ew s R ic ha rd V ln eoot
A n n H a m m o n d C y n d e e p aH erso n V e lv a W . W o o lle n

p a m * lla Q . p a t'e rso n
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ITEM N0 . Page - 2 - (

4 . A . Conduc t a pub lic h earin g on am endm en t to HU p town Redev elopm en t i
l

A rea N o . l .'' 1

1
d adoption of an amendment to l'Pptovn Redevelopment Area @B

.  R e c om m en
,' 1hI 

() . l . r

lj
C ity Coun cil is b ein g ask ed to am end ''P p town R ed ev elopm en t A rea N o . ln

lud e fiv e add itiona l parcels bordertn g on W est Fou rth and Sou th 't
o in c l

G rah am  S tre e ts . T h e p a rc el s con ta in ed in th is am en dm en t a re lo ca ted 1
HW t Horebea: Special Projeut 'wltbyn a bligbted area defined by the es

Cer tifica tion Stu dy '' and are reccmm en ded to b e inc luded in the

red ev el opm en t a rea b a sed on a Coun c il-a pp rov ed p ro ce ss . D ev e lo pm en t

in te re s t b a s b e en sh ow n fo r th i s b lo ck i f a tax ex em p t loan p rog ram can

b e estab lished . Here tofore , on ly m inor In teres t ha s been dxrec ted to
th i s p o r tton o f th e u p tow n w h er e red ev e lopm en t i s c ru cta l to th e a rea ls i

fu tu r e v tab tl i ty . '
;

The Cha rlo cte-M eck lenbu rg P lann ing Comm isszon approv ed th is am en dmen t

on M arch l0 , 1986 , an d it ha s b een rev iew ed by the Cbarlo tte Pp tov n 1

D ev elopm en t Corporation and the Comnun ity D eve lopm en t D epa rtm en t . ;

M a p s a r e a t ta ch e d , a s v e l l a s a d e s c r i p ti o n o f th e ta x  ex em p t lo a n
!

program. E11 A
tta chm en t N o . 2

5 . Reconm en d approval o f a po ltcv for the m arketing and d ispo sitzon o f

Com mu n i ty D ev e lopm en t C ity -ow n ed p rop er t ie s .

The requested action is for Ci ty Counczl to adop t a policy

for th e m ark etin g and d ispo sition o f C ity-own ed Commun tty
D ev e lopm en t p r op er ty in F ir st W a rd y Th zrd W a rd , G re en v xl le

and W es t M oreh ead redev elopm en t area s wh ich hav e b een

designa ted for e tth er econom ic or h ou sing developmen t
a c tiv i tle s . T h e L e ga l D epa r tm en t an d C om m un i ty D ev e lop -

m en t D e pa r tm e a c c on cu r In th is a c tlon .

A n up da te d C omm un i ty D ev e lopm en t lan d inv en tory w a s com p le te d tn M ay ,

1985 . Th e inv en tory con slsts o f app rox im a tely 110 parcels . d epend ing

on how they are aggregated , with an esttmated value of $2,782,000.
App rox zma tely 26 o f tbe se parce ls . again depend ing on how they a re

aggrega ted , hav e b een deslgna ted fo r eith er econom zc or hou stn g

dev e lopm en t a ctiv xtte s . The Commun feu Deve lopmen t Depa rtm en t ha s p rip e

respon szb zlity for ma rke tin g and disposition o f these pa rce ls . the Real

E sta te D iv lsion o f the En gin eer tn g D epartm en t w ill con tlnue to hav e

p r lr a ry r esp on s zb ml lty fo r d i sp o si tion o f tb e o th e r pa rce ls .



IT EM NO . Page - 3 -

Tb e po licy requ ires tha t ind tv œdual Requ est for Proposals b e so licited

tor ea ch o f th e ap p rox im a te ly 26 pa rce l s d e signa ted fo r e fth e r e c on cm ic

or hou stn g dev elopm en t a ctiv t ties . A parce l w ill b e so ld to a selected

developer through a private sale pursuant to X .C.G.S. 160A-457(4). The
po licy 's procedu res include tb e fo llow in g step s :

1) Kdvertise Request foT Proposals .
2) organize an Evaluation Cowmlttee to review proposals . The

Ev alua tlon Comm tttee w ill eva lua te aud recomm end th e m ost

qua ltfied proposa l ; h ow ev er , th e Comm ittee reserv es the

rlght to recommead rejection of any or all proposals tbat
are not consistent with the Ctty's economic and/or housing
d ev e lopm en t g oa ls .

T h e Ev a lu a t ion C oum i t tee c on s is ts o f :

- a rep re sen ta ttv e o f th e Cb a r lo cte U p tov n D ev e lopm en t

Corporation ICUDCI staff,
-  a rep r es en ta tiv e o f th e N CX B C om mu n z ty D ev e lopn en t

C o rp o ra tion ;
-  T he C t ty 's E c on om ic D ev e lopm en t Coo rd in a to r ;

-  a represen ta tiv e o f tb e C ity A ttorney 's O ffice ;
-  C om m un œ ty D ev e lopm en t D epa rtm en t s ta f f .

3) Interview al1 developers . Where applicable, developer
se le c tion w ill b e b a sed on tb e f o llow in g cr i ter ia .

(a) planning and design information : (b) btgbest responsive
bidder; (c) total number of permanent jobs or housing units
to b e crea ted fo r 1ow to m odera te in com e ind iv tdua ls ; and

(d) projecred local tax revenues that would be generated by
th e p ro a e c t .

4) Community Development Department makes recommendacion to
C i ty Coun c il ;

5) Publish notice of public hearlng regarding selection of
d e s ign a ted d ev e lop er ;

6) Public hearing to deszgnate a developer .
7) Approve a contract for sale of land .

A tta ch ed t s tn fo rm a t ton on Com m u n ity D ev e lopm en t 's lan d d i spo s it ion

p roce ss tha t w a s in cluded tn the Au gu st 9 , 1985 and Feb ru ary 28 > 1986
C ou n c i l-hlan a ge r m em oran d a , a lon g w ith a tv p ica l R equ e s t fo r P rop o sa l jj
th a t w a s a lso in c lu d ed zn th e F eb ru a ry 28 m em o ran dum .

A tta ch m en t N o . 3

6 . Con sider recomm enda tion of F tnan ce and Lon g Ran ge Fun din g Comm i ttee

on bu siness priv ileg e licen se tax .

Th e F in an ce an d L on g R an g e F un d in g Com m it te e m e t on A p ri l 8 .

R ec om m en d a tion s o f th e q om m i t tee w t kl b e sen t to C oun c t l in th e

A p r il 11 C ou n c il-M an a ge r m em o ran dum .
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7 . Con sider request from Charlotte-Meck lenburg Sen ior Centers , Inc . for

parttal fun din g for FY %7 .

Coun cil is asked to consider add itiona l fund ing for the

Tbora W . McElroy Senior Center - up to $30,000 in FY 87 and
up to $30 ,000 in FY 88 . W ithout government funding for cwo
m o r e y ea rs v S en io r Cen ter s s ta te they cann o t c on tfnu e op e ra -

tton s . zu rtn g thls tim e , they plan to look for additiona l

su pp or t . In th e p a st . tb e C ity . th e C ou n ty , an d Un i ted W a y

made a tw o-yea r fund in g comn ztm en t for the Cen ter . The C tty 's

share was $23,266 ln FY 84 and $25,127 ïn FY 85. If Councfl
d ec ide s to com w i t a dd m tion a l fun d in g , i t w Lll b e in c lu ded

ln tb e FY 87 bu dget A fter th e tw o y ear period , th e C tty

w xll n ot b e a sk ed to con tznue suppo rt for the adm tn is tra tiv e

bu dg e t al th oug h th e L ity m ay b e requ e s te d to o ffe r p ro g ram

suppor t through Parks and Recrea tion . The Sen tor Cen ter

w ill seek fund s fo r the adu inistra tiv e budge t from the

p r lv a te s ec to r , th e C oun ty an d Un z ted W ay . A tta ch ed i s

background Inforœa tion p repared b y th e Bucget an d Ev alu ation

D e p a r tm e n t .

A tta ch m en t N o . 4

8 . Recommend adop tion o f a process for constdertng a charge in refuse
co llection services and a charge for a citizen s comm iccee on al ter-

n a t iv e r e fu s e c o l l e c t f on s e rv i c e s .

Du ring bu dge t hea rin gs on th e FY 86 budge t , C ity Council d irected sta ff

to dev elop In form a tion on alterna tiv e re fu se collectton service s for

Coun czl to con stder du ring budge t delib era tion s for FX 8 7 . Sta ff

p resen ted this ïn forma tton to C ity Coun ctl a t a w orkshop on Ma rch 4 ,

1986 . City Coun czl th en d ïrected sta ff to prepare a process and

ch ar ge tb a t w ou ld in c tu de a c i tt zen s adv i so ry com n i ttee to edu ca te th e

pub lic on the a lterna tiv e s and to prov ide pub lxc tnpu t .

P r o c e s s
T b e in ten t o f th is p ro ce ss ts to a llow  C ity C oun c il th e opp o r tun i ty to

con sider a change tn th e refu se collection service du ring th eir budge t

delibera tion s tn Jun e 1986 . I f th e C lty Council d ecides to ch ange th e

se rv ic e . tba t d ec i s ion w ou ld b e re t le c te d in tb e FY 8 7 bu d g e t . A

c z tizen s c om m t tte e w ou ld th en edu ca te th e pub l ic and m ak e a r ecomm en -

da tion to C ity Coun cil on wh tch a lterna tiv e sh ould b e Implem en ted .

Th is w 111 lead to an im p lem en ta tion o f tbe a ltern a tiv e service In

February (987 . Th e time table for this process is .

A p ril - C t ty C oun c il ap po in ts an d ch a rg e s c l t izen com m i ttee .

-  C i ti zen comm z ttee rev kew s in fo rm a t ion to ga in an un de r-

s ta nd ln g o f th e Issu e .
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M a y : - C i ttzen c om m i tte e d ev e lop s a pu b lic edu ca tton an d p a r-

tic tpa tton p ro ce ss .

Jun e : - City Coun cil de cide s if a cbange in serv tce w ill b e m ade .

-  Ci tizen comm i ttee znplem ent s pub ki e edu cation and par-

ttcxpa tion p rocess .

Ju ly : - C tcizen comm tttee n akes a recomm enda tion co C ity Coun cil

on vh lch alterpa ttv e shou ld be imp leu en ted .

A u gu s t . - C t ty Coun c i l d e u td e s on w h ich a l te rn a tiv e to im p l em e n t .

F eb ru a rv
1987 - A lterna tive collection serv ice tm plemen ted .

C ittzen C omm z ttee
Th e citizen comu ictee w ou ld ha ve theelve m em bers . They w ou ld b e a ppo xn ted

by the May or from nom inees subm itted bv City Coun cll . The Mayo r wou ld

a p po fn t che c ha irpe rson .

Th e cttizen committee w ould b e cha rg ed to rev iew  inform ation and m ake a

recomm enda tion to C ity Coun ctl on wh tcb of th ree alterna tlv e refu se

co llection serv tces sh ou ld be tupleu ented . These alterna tives are .

-  On ce pe r w ee k  b a cky a rd v tth sam e da y cu rb si de se rv ice .

-  On c e pw r w ee k rc ll-o u t v l ch sam e day c u rb s lde se rv ice .

-  Tw ice per u eek ro ll-ou t w i th W ednescay curbatde serv ice .

In the process o f rev iew in g in form a clon aud m ak ing a de czston : th e

cttizen comm tttee w ill condu c t a pub lic edu ca tton an d participa tfon

p rog ram .

9 G oo a td er ad op ti on o f a n o rd in an c e l ow er ln g th e ap e ed l im i t o n C olv tll e

Koad from 35 m tle s pex hou r to 25 u tloa per Kou r .

A t the li rch 24 , 1906 Coun cil m ee ttn g , Goun cil de ferred

actxon on a pettttoa requesting ch e speed lim lt on

Co lv ille Road be love red from 35 aph to 25 Qph . Co lville

Roa d re s id en t s subm x tted a v a lid 75 p e rc en t p e cz t ion an d

th e D e pa r tm en t o f T ran sp o rta ti on 's ep gin e e rtn s s tud y .

eva lua ting fun c tion an d design o z th e scree t . show ed a

25 mph speed Ltm tt w ould b e acceptab le . Colv ille Roa d

ca rr te s a pp rox im a te lv 2 .5 00 v eh tcle s pe r u a)

0n May 14 , 1984 , City Counctl approv ed a policy to perm tt a lov ered

speed ltn t t on residen tial stree ts . Th e po licy requ zres tba t tb e

resid en ts alon g a street submt t a petxtion stgn ed b y 75 pereen t of

Lhe reslden ts or proper ty own ers and tha t an en gtn verin g ev a lu a cion be

conducted by th e Depa rcm en t of Tran sporta tton to determ tne tf che

Low ered speed tim it ts approp ria te .
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T h e en g in e e rin g s tu dv , a s re qu i red b y C oun c il fs ap p rov ed po l zcy ,

evaluates two consiceractons--furictfon and design . A uajor collector
wh ich gene rally carries tn excess of 4 ,000 to 5 ,000 vehicles per day

does no t typ tcally fun ctlon a s a ne ighbo rb ood scree t bu t a s a s tree t

vh icb serv es a mu cb w ider area . Exam p le s o f s treets tha t hav e had 25

m ph requests d iscou raged are Comnonw ea 1th Av enu e and Eu clzd Av enu e . On

the other hand , sone ne igbborhood streets may w ell carry traffic

v olum es in excess o f 4 ,000 v eh xcles , bu t m ay still fun c tion p rima rily

as relghb orhood stree ts . An ex am p le o f a neigbborh ood stree t w h ich has

25 m ph speed lin kt bu t ha s in excess of 4 ,000 v eh tcles per day is

M a rlb roo k D r iv e zn Ic lew ild F a rm s .

T h e e n g in e e r in g a n a l y s i s a l so ev a lu a te s t h e d e s f g n sp e e d . A  r o a dw a y

w h ich zs d e s ign ed to ca rry tra ffic a t a h zgh e r sp ee d w ou ld n o t b e

a c cep tab le fo r a low e r ed spe ed l xm l t s in c e i t w ou ld b e un rea son ab le to

expec t m o tor ists to trav el a t 25 D ph . An exam ple o f a s tree t w ith a

h xgber design speed zs Carm el Road sou th o f P inev ille-d atthew s Road

(NC 51).

W hen a request for a low ered speed lzm zt is on Coun cil 's agenda , the

en gtn ee r in g ev a lua t ion subm z tted b y th e D ep a r tm en t o f T ra n sp o r ta-

tzon is n o t an en do r sem en t o r a r ecom m en da tion o f a 25 m ph sp e ed lim z t

a s opp o sed to th e s ta tu to ry 35 mp h m un ic ipa l sp ee d l tm it . 0u r in ter-

p re ta tion  o f th e Cou n c z l p o licy i s th a t the n e igbb o rbo od r equ e s t p ro-

gram  Is deszgn ed as a su pp lem en ta l m ean s b y w h ich resxden ts o f a

n e igh b orh oo d c an h av e a low e r ed sp ee d lzm i t a s lon g a s tb e tw o c r i ter ta

a re n o t v io la ted .

i0 . Recommend approval of : 1) an exchange of air rights over Fourth
Scree t fo r additiona l rlgh t of w ay al on g Fou rth S tree t b e tw een th e

Cxtsm and CENTERRA/LIttIe Joint Venture, and 2) a Crosswalk Agreeaent
fo r th e F irs t C i tizen s p ed e st r ia n b r id g e ov e r Fo u r th S tre e t .

I t zs requ ested C ity coun ctl approv e the ex chan ge o f a ir

righ ts ov er W es t Fou rth Stree t for add itiona l r tgh t o f w ay

along West Fourth Street between the City and CENTERRA/LittIe
Joznt Venture , and a Crosswalk Agreement with CENTERRA/LïttIe
Join t V en ture tor a priv ate pedestrian b ridge over W est F our th

S tr ee t con n e c t in g th e F ir s t C iti zen s Ban k Bu t ld ir g an d th e

p a rk tn g s t ru c tu re .

CENTERRA/I zttle Joint Venture is constructing the Fzrst Cittzens Bank
B u z ld in g a c ch e n o r thw e s t c orn e r o t Sou th T ry on an d W e s t F ou rth S tree ts

and a pa rk zng b u zld in g on the sou theast corn er o f W est Four cb an d Sou ch

Ghurcb bcreets. CENTERRA/LItLIe desires to construcc a pedestrian
b ridge be tw een th e tw o bu ild ings d iagona lly ov er W est Four th S treet .

The brldge will serve only the two CENTERPA /LItCIe bulldtngs and wtl:
n c t conn e ct to tb e u p tow n ov e rh e ad w a lkw ay sy s tem . T h e b r id ge w i ll

b e rea ch ed v ia a flzgh t o f sta its from th e ma ln floor leve l o f tb e
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1office buildtng; it vill connect dzrectly to the fourth level in theparking structure
. C xty sta ff ha s not requ ired tb
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ortb jjChurch Sereee. In Juae. 1985
, C ity Coun ctl ap proved in con cep t 

anexchange o f the a tr rzgh cs for th
e de sired pedestrian b Tidge for th

ed iefona l rlgh t o f ka3 necess
ary to uon stru ût str eet im prov em en ts

. 11adThe left curn laae aad radtus improvement witl actu
ally be constructedby CEDTERRA/LZCtIe fn c

ongun vtion w xth th e park in g stru ctu re
.

The re Is n o d ireet cos t to th
e C ity

A tta ched is a m ap
y tKe Juue 24 , 1985 agenda ite

m , an d attacbm en ts th a tv ere tncluded f
a tKat agûnda

.

The Engtneerfng Departmeqt
. D epartm en t o l l ran ap ortatio

n , and L egalDepartnea t Have rev iew ed th
e ex ch an g e an d th e as so ci a te d d o

cuments. jjAtcachment No
.  5

1 l . A
.  Recomm end approval o f aq Ecoaoci

c D ev e topm en t B oax d stru c tu r

e. IB. If Board structure is agptoved, then Gounutl sbould appoi
n t aCouu cilm emb er to the Board and n

om in ate tw o app oin tees to tbem
a rke tin g sub comn ittee a f th e Fc

onou ic D ev elopa en t Board

W xth the tsform a tion ga thered a t th
e w ork sh op on llar ch 5

, 1986 , a nddiscu ssions w trh th e sta ffs at 
th e Gou a tv an d th e Cb am b e r a

nd Councllin pu t frou  th e first dra ft o f th
e B oa rd , u % r e comm en d th e fo ll

owtng ljguxdelines for the Economxc Developceat Corporatlon. With apprcval ofthese guid
e l in e s ou r le ga l d ep a r tm ea t 

can w ork w ath the lega l depart
-m en ts o f the Coun cy an c Cbam ber and f

o rm  a corp o ra tion to d t re c te c on om iu d ev
e lopm en t .

Th e p roposed organwzation vould 
In c lu d e .1

.  Th e P re s id en t o f th e Ch am b e

r 112. Tbe Chaœrman oz the Chamber neonomlc Development Dlvtsion3
.  Tb e M ay o r

4 . A Coun citm ember e lec c
ed by City Council5

.  T h e C oun ty Ch a trp e r son

6 . A Coun tv Com misszon memb
er elec ted b y che Loun tyC

omm issxon
7 . C ity Man ager

8 . Coun ty Manag er
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Sev en m emb ers are to b e appo in ted bv the Cha trmalt of the Chamb cr .

T b ese u em b er s a r e to in c lu de , b u t n o t b e l im i tec to , an edu ca to r , a

financ ter , an d a dev eloper . Th e quorum ts to b e a malo rity o f th e

d irec tors . Tbe Corpora tion prov ides tha t an Ezecutive Coom ittee m ay be

appo in ted fo r th e Boa rd 's conv en ience . If an Execu tiv e Comm ittee is

appo ln ted , it Is to hav e no less than three and no t n ore than fiv e

m em bers . an d the Cham ber , the Ctty , aad the County w ill a11 be

represen ted on the Ex ecutive Comm zttee .

W h zle th e Bo a rd w zl l hav e th e au th o rity to ap p rov e sub cop m i tte e s ,

comm z ta en ts ha v e b ee n m ad e a bo u t the m a rk e czn g sub com p f cte e . I t p ill

b e com p r ï se d o f 17 m em b e rs in c lu d in g ch re e app o ln te d b y th e C xty an d

three appoin ted by the Ccun tv . Ba sed on Coun cil policy . one o f th e

th ree C zcy appoin tm en ts %7xl1 b e ma de by the M av or . Th e Coun czl needs

to dectde on the o the r tw o appo tn tm en ts . If they a re citizen m embers ,

Council sb ou ld nom ina te th em a t th is m ee ting .

l2 . R ecomm end approv al of an agreem en t b etw een the C itv and tb e Char lotte

In stxtu te for H ea1th Prom otton , a non-pro fit agen cy , to p rov ide hea lth

p rom o tton se rv tce s for C itv em p loy ee s .

A pp rov a l o f th i s a gr eem en t w i l l b e tb e f ir s t s tep itt a

w ellness program f or City em ployees . A ll ezployees v ill

receive health rlsk appraisa ls . llore tntensive ,
persona lized b ea lth risk eva lua tion s and f o llow -up p lan s

w tll be con du c ted f or tb e maragem en t group '- depa rtn en t

b ea d s , a ss ts tan t d epa r tm en t h ea d s an d k ey d iv is ion h ea d s .

Th e cos t f or th is tn itia l part of the w ellness p rogram

w ill be $30 , 000 to $38, 000 . Tbe next step will be to
dev e lop a m ore In ten siv e program av ailab le to a1l City

em p loy ees su ch a s stress m an agel en t , stop sn oking and

ex e r c tse w ork sh op s . Th a t co s t w ou ld b e rev lew ed an tl

a p p r ov e d d u r in g tb e b u d g e t p r o c e s s .

Em p lo y e rs zh roug ho u t the cou n tr,p re cogn az e a rela tïon sh lp b e tw een ch e

sta te o f h ea ltb an d the productiv ity o f the tr em p loy ees . The C tty
r opo se s to p rov zd e ce r ta in h ea l tb p rom o tion serv ice s f o r it s em p loy e e s ,

P
so tha t emp loyees w ill becom e m ore aw are o f b ea lth r lsks an d w Ill

tb ereb v b e in a be tter position to ranage th exr ov n risks .

S ca f f con sidered propo sals f rom f ou r p rov ide rs o t h ea l th prom otion

serv ices an d reconm en ds an agreem en t w lt:h Tb e Ch arlotte Ins ti tu te

f or Hea 1th P roa oticn f or tb e f ollow ing serv lce s f or a l1 C zty emp loNees
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1. Healtb Risk Appraisal Questionnaïres - Thïs questionnatre would
be adm in istered to each emp loyee . The questionnalre w ou ld hav e

each em p loyee an sw er que stion s relativ e to p ersonal h ea lth m a in-

tenance so tha t health risk > could be ob zectively and sta tistica lly

ev alua ted .

In form a tion p rov ided by emp loyees a s par t of the queaczonna ire

process u ould b e con fiden tial ; tha r is , sp ecific in formation

w ould not be nade av ailab le to che City on an employ ee-by-

em ployee basiq .

2 . F eedb a ck - Ba sed on th e an sw ers p rov id ed in tb e qu estioana ire ,

each em p loyee w œu ld receiv e in dtv idu alzzed . com pu te r gen era ted

fn forxa tlon a bou t h fs or her own h ea l eh rlsks . G roup fcedba ck

se ssicn s w ou ld b e con du cted as aeceesary . Th e C tc) w ou ld rece tv e a

reporr iden tify ing patterns of b ealth risks for tbe w ork force as

a w h o le .

3 . M an agem en t T ra xn ing - D epar tm en t h eads and som e o f th e ir

asststants (approxtmately 80-100 employees) would parttct-
pa te in a on e-day sem inar on hea 1th prom otion w ith a m ore

ln ten siv e , persona ltzed ev alua tion o f hea lth risk s an d

follov -up p lan s for n anag in g rtsks on an ind iv tdual b aszs .

The m ore personaltzed p lan for th is group w xl1 en cou rage

an d sup p o r t se l f- a ss e ssm en t th reu gh ou t th e o rgan lza t ton .

The con trac t also ha s sev era l fea tu res to a ssu re tha t em p loy ee s deter-

m inad to be of Hb tgh risk '' are adequa tely in form ed abou t resou rces
w h ich a re av a ilab le to a sst s t th em  xn m a n a g zn g th e t r r i sk s .

(Since fall , the Park Operaclons Divasion has partxcxpated in a program
m ade po sszb le th rough a state gran t to ch e M eck lenbu rg Coun ty H ea lth

Departu en t . Eo ploy ee s recexv ed health risk questzonna ires , got th e

results , asd are now par ttcipa txn g in sm all gr/up session s w ich cla sse s

on w e xgh t m an a gem en t s n o sm ok in g y an d o th e r in te rv en tion p ro g ram s . W e

fee l th i s ex p e rtm en t in ou r w o rk fo rc e h a > b een w o rk ab l e , m ea n in g fu l ,

and Is hav ing a positive effecc on the employees .)

Tbe cost for the recommended health servlces ts $30,000-$38,000,
depend zn g on tNe num be r of g roup feedback se ssion s w hfch a re

n eeded . W e fee l this t s a reason able cos t compared to tbe beneftts

lzh ich can b e ob tain ed frum  th is p rogram .

N o a dd ttl on a l a llo ca tlo n i s n e ce s sa ry . Fun ding k s av a i lab le

ch rougb departn en tal operatin g b udgets .
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BU S IL E SS

13 . Recomm en d approv al o f a con trac t b ecv een tb e Charlo tte H ou sin g

A u th o ri tv an d th e C ity o f Ch a r lo t te Em p lovm en t an d T ra in in g D epa rr-

nent for $289,000 in Comprehensive Improvemen t Asszstance Program
fun d s .

A p p rov a l o f th i s con tra c t b e tw een the H ou sin g A u th o ri t: an d

tb e Em p loym en t an d T ra in in g D ep a r tm en t w xl l p rov ide ed u ca-

tion a l , m o tiv a tion a l , a nd J ob se ek in g sz i lls tra xn in g to

ap p rox im a te ly 75 pub l ic h ou s in g re s td en ts in Ch a r lo t te ,

w ith preferen ce to unem p loyed ind iv tduals aged 17 to 24

w b o l iv e In P ie dm on t C o u r ts .

The Department of Bousing ard Prban Development IHPD I recently awarded
the Charlotte Houszng Authority approximately $6 millton through the
Comprehensive Improvement Assistance Program (CIAP) to modernize the
P tedm on t Cou rt s h ou s in g p roa e c t . A s a re qu irem en t o f th is prol e c t , a

re sid en t tra in in g tn i t ta ttv e m u s t b e m ad e av a i lab le to p r ov id e tra in in g

opp o r tun t tie s an d zm p rov e tb e em p loy ab il ity o f p ub l ic h ou s in g ten an ts .

Th e Ch a r lo t te H ou s in g A u th o r zty t s con tra c tin g w 1 th th e C ity 's Em p loy -

ment and Training Department , in tbe amount of $289.000 , to operate
and/or subcontract the assessmenc. training, and job placement com-
ponen ts o f th is Publïc Housing Residen t T ra in lng In itia tfve . Cduca-

tional, motivatzonal, and Job-seeking skills training will be provtded
to a pp rox zm a te ly 75 pub li c h ou s in g res id en ts w i th p re feren c e g tv en to

tnd iv ldua ls aged 17 to 24 , w ho restde in P iedm on t Cou rts , and to

person s w ho hav e b een unem ployed fo r on e or m ore years .

T h e P r tv a te In du stry C oun ci l a pp rov e d tb is p r og e c t a r I ts b'ar ch 19 ,

1986 m e e tir g .

T h e pu rp o se o f th e Pub ltc h ou s zn g R e s id en t T ra in zn g In i tia tiv e i s co

tm p rov e th e em p loy ab il lty o f a p p rox im a te ly 75 y ou th fu l r esid en t s w h o

hav e experten ced chron tc em p loyn en t prob lem s and u ho , l ecau se of

ex clu sion zrom th e emp loymen t ma rk et , may engage ip yilesa l ac tlv ltzeq

to su p p lem en t th e l o s s o f a r e gu la r zn c om e . T b e s p e c l l i u p r o g ram

objectives are co . 1) asslst unemployed resiaents of public houslrg --11
ov er com tn g edu ca tion a l , p sy ch o lo g ica l . an d ph y s to lo g zca l b ar rte rs to

employment; 2) to enhance employment skills and improve prospects for

permanent employmenc, and 3) to locate jobs in che Metroluna area for11 individuals who successfullv complete the following four program
pha se s :

jj Phase one/Assessment - Applxcants will be evaluated throughthe Job Training Partnershkp Act (JTPA) Basic Skiils Assessaent
p ro gram  to de term zn e th e ir a ca d em zc lev e ls an d o ccu pa tior a l

ab il z tie s .

Phase Two/Remedtatmon - This phase will focus on upgradzng
a p e rson 's edu ca tiena l ab il it ie s th ro u gh th e JT PA - tra in xn g

con tra ct w ith Cen tral P iedm on t Commun itv Co llege .
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Phase Three/on-the-lob Iratning - The Charlotte Rousing
Authority wtll provide fundtng for the on-the-job trainkng
Pha se for tbose parttcipan ts wh o comp lete th e ptev iou s tw o jjszeps . on -the-l ob training w tll be opera ted throu gh ch e

Emplcyment snd Tratnfng Departnent (or Its subcontractor)

using ehe h% deraization Projectîs contractors as employers .
T rain in : w ill be il the fo llow zag a rea/ ; electrlcal ,

plumb er , an d carpen ter he lpers ; geaera l mafn tenance ; and

relocatiol and cletical w ork .

Phase Four/lob Placement - lhe Emptoyment and Training
Department (or its subcentraccor) vxll provxde job-seeking
sk ill s train in g an d Job p lacem en t services to tb ose indxv idu a ls

not hired bg thetr on-thevlob trainzng employer .

Funds for thts prolect will be provided through a Comprehenszve
Imp rovem en t A sststauce Program gran t to ch e Ch arlotte Eou sing

A uthority . and ch rough the ex isting Job T ralnlng Partn ersh ip A ct

T itle II-A progTam fuuds .

Tb ts con tra ctua l asreem en t has been rev iew ed and app roved by th e Bud ge t

and Evaluation Departmen t , th e Legal D epartm en t , an d the Prtva ce

Indus try Coun cil . l
1: . A . R ecom m end a pp rov a l o f an a g re em en t b e tw ee n ch e C ity , th e C oun ty an d

th e S ch ool B oard for rem ova l o z the M arshall P ark ove rh ead wa lkw ay

an d aban donm en t of th e exiattnq easem en ts on Coun tv property .

B . Recommend adoption of a budget ordtnance of $140 ,000 to fund the

cosc o ' ehe demo lttlon .

C . Recotmend that the low proposal of $380 1910 as submitted by
Dore and A sso qia tes , Inc ., Bay C i ey , M I * b e a ccep ted f or aw ard

on a lump sum  b asis for dem olition o f the v alkwa y and tb e

Election s Board bu xld ing .

& . requests app roval o f an a greemen t betv een the City , che

Coun ty asd the Schoo l Board for rem ova l oz the M arshall Park

ov erhead w a lkv ay aa d abaudonm en t o f ex isting easem en ts on jj
Countv property ; B . is a budget o rdtnan ce which appropriates

$:$0 ,000 tnto the prolect account; and C . awards the demoli-
tion conrract of $38û ,940 . <he demoltttoa prolect wz1l
in clude rem ov al of tb e w alkw ay from  its b egtnn iu g Ju st lj
no reh o k Eas t Tb ard S tr eet t o th e p taza area adlacûu t to

ehe Bca rd o f Educa tion b uilding . D ea okiti on of th e

Elec ciens Boa rd b utld lng ïs also ln clud ed zn th i s pt ol ect jj

I

l
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The w a lkw ay w as originally con stru cted in 1972 a s a pa rt o i tb e Gov ern-

m en tal Center comp lex . The condttion of the valkw ay de teriora ted
over th e years : and in the FY 85 Cap ital Im prov em en c Program

, Cou n c il

approved $275 ,000 for repair of tbe walkway , vitb the stipulation

demo lition be stu died . In Au gu st , 1985 . a Jo tn t C ity-coun ty comm ittee

recomm ended rem ov in g tb e wa lkw ay . N ego tta tton s w zth the Coun ty resu l ted

zn a preliminary agreement whereby the County will pay $100,000 and the
û tty w ill pay the rem a znd er . Durlng in ttial d iscusszon s , the Schoo l

B oa rd sa id th ey d id n o t w an t to p a r tic ip a te tn tea r tn g dow n tb a c

por tion of the w a lkk ay adgacen c to the Edu catton cen ter . If th is

chan ges , w e suggest tha t it b e don e as a change order to che dem olttion

c o n t r a c t .

The project account currently has a balance of $249 ,000 ($275 ,000
minus $26 000 to J . N . Pease to prepare contract documeats for demo-9

lttion of the walkway). The original estimated cost of renovxng the
walkway was $375,000.

We are asking Councll to approprtate the County 's $100,000, plus an
addtttonal $40,000 requtred to award the demolition contracc and to
p ay th e En g in ee r in g D epa r cm en t 's d ep a r tm en ta l ch a rg e s . Fu n d in g is a s

f o l l ow s '

$249 ,000 Balance currently in walkway account
t00 ,000 M e cklenbu rg Coun ty con tribu tion

40 ,000 G eneral Revenu e Sharin g funds tran sferred

f r om  c om p le te d C I P a c c o u n ts

$389,000 New account total which will cover demolztton

cosc of $380,940 plus a contzngency account.

Tbe C ity A ttorn ey 's office an d the Bu dget an d Ev alu ation B epar tm en t

have rev iewed thts action .

15 . A . R e comm en d a d op tion o f a r eso lu t ion au th o riz zn g th e ex ecu t ion o f

ftv e v olun tary ann ex a tion petition s .

B . R e ce iv e th e C lty C lerk 's ce rt if ica tion s o f su f f tuzen cy .

C . Recomm en d adop tion o f resolu tton s se ttxn g pub lic hearéng s on che

ftve ann exation petltion s for 3 .00 p .m . M av 5 , :986 a t C itv Hall .

Th l s a c tion w l ll an n ex p rop e r tv w h i ch i s b ezn g a c qu ï red b r th e û i tv

for the Tyvo la Poa d prol ect .

Th is pe tition is recomm en ded b z the C ity à ttorn ey 's O ffice a s w e ll a s

by th e City Manager and Eng zneerin g Departm en t .
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16 . In FY 86 , City Council appropriated $200 :000 for producttvlty
ioprov em en t studies . In September , 1985 , department h eads o f a11

Rajor Clty departments were invited to identify areas wtthin thexr
depa rtm en rs v h ich they w ou ld lik e to hav e con sidered for a stu dy .

1h e fo llow in g are recomm ended con tracts for s tudzes to b e per-

formed tn the Police and Engineering D epartments . The sta ff rev iev

comm i ttees wb icb ev alua ted tb e con tra cts w ere m ad e up o f rep resen ta-

txv es o f rhe departm en ts znvo lv ed - Police and Engin eerxn g - p lu s

Budget and Ev alua tion and other depa rtm en ea l represen ta tlves .

A . Recommend approval of a contract for $71,316 with Publfc
Adm yn istration Service Lo con du ct a M anpow er Sta ffin g and

D eployR en t Stu dy in the Ch arlotte P olice Depar cn en c .

In respou se to th e reque st sen t to m a qor City departm en ts y Polœce

Ch ief K zllman subm itted a num ber o f issue s w hich he rea s tn ceres ted fn

pu rsu ing and from tb zs lzst , th ree qu estion s w er e comb tn ed tn to a

Reque st for P roposa l and m ailed to 19 po ten tia l b idders . The th ree

questions were: (1) What xs the role of the Charlocte Police Depart-
ment ia this coxmuntty? (2) How can deployment be balaaced between
w orkload an d response clwe co p rov zde a n equa l leve l of servzce l

l
throughout the communtty; (3) zoes the current method of çall @
pr zorttiza tton and d trected pa tro l resu lt tn an e fffcien t dep loym en t l

o f o fftcers?

The expec ted resul t of thi s s tu cy Is an ana ly sis o f the p resen t sy stem

of Poltce depîoyment, (whxcb puts a malor priorxty on response ttme
objeqtives). developmese of alternate deployment strategies, and
id en tification of th e most e ff iczen r an d effeetlv e sp stem .

F iv e b ids w ere receiv ed on Feb ru ary 12 , 1986 . Th e staff rev lek

comm i ttee tev iev ed a k1 b tds an d se lec ted tu o p ropo sa ls fo r ora k
presen tations wh ich w ere made b5' the b ldder s on March 12 and l3 , 1986 .

Fo llow in g ehe o ra l p resen ca etons , the pro posal froa Public A dm œn zs tra -

tton serv ice w a s selected . A con tract has b een n ego tza ted w ich Pub ltc

Admlnistratton Service for $71.316 to conduct thxs study which will be

con p le ted in app rox xm a tely n in e m on th s .

A des craptlon of th e study requxremen ts and work plan Is atta ched

Fusd lug w ill be from the Jeneral Fund son-D epa rrn en tal A ccoun r ;

0 10 1 :530 .44 S ew Productiv ity Study .

A ttachmen t No . 6
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B . Recommend approval of a contract for $77 ,340 w tth Touche Ross and
Lo . to conduct a Project Management Studv tn the Charlotte Engi-
n e e rin g D e pa r tm en t .

C ity En gineer C lark R eadling requested a ssistan ce xn dev elop tn g speci-

fications and Identifyzng computerized project management systems whxch E
(

w ou ld a ssist h im  and h xs sta ff zn m anaging the xr curren t w orkload of (

n ea rly 200 con s tru c t ion p rol ec ts . E
(

Based on the se needs , a R equest for P roposal was prepared asd sent to j

18 b idders . A bidders con ference w as beld on Jaauary 17 , 1986 . Durtng l
th i s con f eren c e , th e cu rr en t o rgan i za tion o f th e d ep a r tm en t , th e l

l
cu rren t w orkload and the n eed s o f the deparcm en t w ere rev iew ed . on j

Janua ry 24 . 1986 , ten b ids w ere recetv ed . it

@
Th e s ta ff rev tew  com m z ttee rev iew ed an d ra ted a ll b tds . D e ta iled @
referen ce checks w ere m ade on the top fiv e b ld s and th ree b idderb w ere @

@
schedu led for ora l presen ta tion s . Tb ese o ral presen ta tton s w ere held (

che wee k o f Feb rua ry 24 . 1986 . J
(

(

Follow ing the ora l p resen ta tion s , the p ropo sal from Touche Ross and Co . (
w a s s e l e c te d . A  c o n t ra c t h a s b e e n n e g o t ia te d w i th  T ou cb e R o s s an d C o . E

for $77 .340 to conduct thls study whtch wtll take three mon ths to E
(

comp le te . Th e scop e o f w ork to b e com p leted ts a ttached .

Fun d ing w ill be from Gen eral Fun d Non-Depar tm en ta l Accoun c , 0 10 1 .530 .44

N ew  P r o d u c tiv i ty S tu d y .

A tta chm en t N o . 6

L7 . Recomm end app roval o f restructu rkng of A irport MBE R en t-A-car con cession

an d app rov a l of propo sed am en dm en ts to exlstin g h1 Z Ren t-A -car con ce sston

an d fa c l l it ie s l ea se a g reem en ts .

Council is requesteu to approv e restructuring of A xrport M BE Ren t-a-car

con cesslon w h erein a loca l m in ori ty bu stnessm an . Sam  Jobn sos , acqu xres

con tro l l zn g In te re s t zn th e b u sin e s s . C oun c ll is a lso requ e s ted to

approv e am endm en ts to th e ex isting Con cesston A greem en t and Facilities

L ea se A gre em en c p rop o sed by Sam  John son . T h e se am en dm en ts a re :

A) Extend the term of the Concession Agreement from t0 years to 15

y e a r s .
B) Rental for the concession rights shall be 1O1 of gross receipts

w i th n o x in im um gu a ran te e th ro u gh ou t th e term .

c) Calculate facility ren t from date of delivery of completed

facilï t) .

D) Calculate rent based on 10Z per annum of the capztalized cost
o f constru ction of the facilitv rather than 15t per annum .

E) Defer pay= ent of facilztzes rent until March 1, 1990 rather tban

M arch 1 , t98B .
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Oa June 28 , 1982 , the Ctty Counctl awarded a lease to Omar Leatherman

an d Xathan lel D . G reeae to opera te an autom obile lea sing buszness on
the premxses of Charlotte/Douglas International Airport for a period of
ten y ea rs . Th e ag en cy opera ted under G reyhound R en t-a-car un til

Augusc 13 , 1984 . 0a thts da te the agency switched to General Ren t-a-

Car and is p re sen tly op era ting as su ch .

From th e b egtnntng : sev eral ev en ts vh icb cou ld not have b ean predicted

hav e affected the profitabil ity of th e operatioa - w ichdrawal of

Greyhoun d from the ren t-a-ca r business and the bankrup tcy of th e par ty

provtding aucom obile iisancing . R ecen tly , Mr . L ea thernan Ind ica ted

Lhxs could lead t/ dgfaul txng on this comm ttaen t to the Ci ty . In
m ee ttn gs w àth M r . L ea tb erm an and h 1s a ttorn ey , b e propoeed tha t M r . Sam

Jobnson : a local LZ E , take over che agency under cereain condttions .

A recomu esded agreemen t u ztb Sam J obnson , owner o f the Sa=  John son

L iqcota-M crcu ry y Ine .. has been reached to acquire controll in g ln tezest

wn the Airpott MBE Rent-a-car busxaess subject to approval by che Clny.
5am J ohn aon b a s a greeg to proceed v ith th e propo sa l to acqu ire con trol-

ltng tnterst in the MBE, subject to Clry Council approvat of the

cb aa ges to th e ex istin : agreem en ts .
i

18 . A . Conduct a pub lyc Eeartsg on the sa le of land loca ced in We st
M o rehead R edev elopm en t X rea , B lock  %7 . i arqe k 2 : to Keru D istrt-

bu rtng Cczpany , fer a b1d prlce of $263 ,000 .

B . Recomxend approNal of sale of land to Kern Distrtbu etn: Company

for $263 ,000 . I
Th xs action is to eonduct a pub ltc hea riag to consid er and

app rov e th e s ta ff Eva lua tzon com mittee 's reûom nend a tton eba t

th e ctty en cer tnco a land sa àes con tract w zth K ern D tstri-

bu ttn g E oopaay for B lock 47 , Parcel 2 in th e West lforehead

R ed ev e lopm en t A re a . Ap p x ov a l o f che lan d sa te s con tra c t t s

contzngent on : (1) adequacg acqutsttton and constructton loap

ftnanctng; (2) accepcable prolect starc aud colpletion dates, jj
and (3) Job plaa . This sale follovs the policy prevtously
descrtbed tn th ts ageu da except the evaluation cotmtttee

V

A

II WruztufrYe?laYnociCzszakcefs OoofMtvuotYstYtyDpfevvezsozpzmsenutuDveaPzdsarztWgedobvyxsD*heff- 11
new ly fo rred Ev alua tion comm t ttee .

on september 29 y 1985 . the commun tty neve lopm en t D epartm ent a cverctsed

a Request For Proposal (REr) for che sale of land locaced in che West
Morehead Redevelopa en t A rea , B lock 67 , P areet 2 . Tvo proposats w ere

recetv ed b y th e exp zra tios da te , and th e recpcnd lng uex el op er s di scu ssee

th etr respectiv e propo sa ls w ith the sta ff Eva lua tton Comm ftteu du ring

rhe week of December 2. 1985. I

I
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Developer selection was based on the following criteria: (1) planning
and design information ; (2) bighest offering price. (3) total number of
pe rm an en t J ob s to b e c rea ted fo r low  to m od e ra te in com e in d tv idu a l s ,

and (4) progected local tax revenues that would be generated by the

project.

N o . J ob s T yp e B id T a x A nn u a l T ax

Dev eloper Crea ted Bu sin ess Am oun t Value Rev enu es

Kern Distrzbuting 40 Offtce $263,000 $2,899,000 $37,107
Company Build in g

Kzngston 11 - 28 Warebouse $250,000 $2,140,000 $27,392
P rope r t ie s Co . D is tr ib u tion

jj Kern Distributing Company intends to lease the property on a long termb
asts to Cha rlo tte V en ture Cen ter Partn ersh lp , w hose gen era l pa rtn e rs

a r e Edw in E . E a rr zs , R on a ld N . M o rg an an d P au l K e rn . M r . K e rn zs a l so

th e P re sid en t o f K e rn D is tr xb u ttn g C om p any . Th e Ch a r lo t te V en tu re

C en ter P ar tn e rsb ip w zl l con stru c t a n d ow n p r ope r ty Im p rov em en ts a s

con s is ten t w zth th e R e qu e s t fo r P rop o sa l . Th e p a rtn e rsh ip sha ll b e

respon sib le for the successfu l comp letion o f the p rol ect and the

sa ttsfa ction of a11 requ lrem en ts o f the sa les con tract .

Cha rlo tte Ven tu re C en ter proposes to bu ild a 68 ,000 square foo t office

complex fo r lïgh t ïndus trzal an d small busïn ess conce rn s eha t engage ïn

a s sem b ly , p ro ce s sin g an d p rodu ct ion ac tiv lt te s . T h e fa c i lity w i ll

lease sp ace rang in g from 800 to 2 ,800 squ are fee t a t favorab le rates .

Ex p e c ted ten an ts in c lud e w oo dw ork in g an d cab in e t sh op s ; rep a ir sh op s ;

p la s ti c an d m e ta l fab r ica tion an d a ssem b ly op e ra t ion s ; l igb t m anu fa c-

tu rin g con ce rn s ; pa r ts a ssem b ly , s ign p a in tin g ; p r tn tin g an d ph o to-

processln g bu sin esses ; w holesale florists ; an d eng rav in g sb op s .

Tb e cox p lex w z ll in c lu de a cen tra lly lo ca ted g en e ra l se rv ice s a rea w ith

a con fe ren c e ro om : p h o to copy m a ch zn es , an d ty p in g s er v lces . Cb a rge s

for these genera l serv ices w ill b e based on ten an t 's a ctual u se o f the

se rv zce s an d fa c il i ties . Th e p oo l o f gen e ra l ser v ice s w i ll redu c e

ten a n t a dm zn is tra tlv e c o s ts an d crea te a qu a s i- in cub a to r fa c i lt ty w h ich

th e dev eloper hope s w ill prom ote the grow th an d success o f th e tenan t

b u s tn e sse s .

11 19. Recommend adoption of a resolution of condemnatzon for 57,355 square
fe e t , a t 3 548 W ilm ou n t R oad , from Ch r is t in e H . A u try , by en t ire tie s ,

an d any o ther pa rties o f record , for $205 ,500 for the Tyvo la Road

Ex ten s z on P r o g e c t .

P rop e rty ow n e r re fu se d to a cc ep t C i ty 's o f fe r b a sed on a pp ra isa l s , b u t

made a counteroffer of $270,000 for tbe total property . The total
property is b elng con demn ed b ecau se o f con trolled access lan d lock s tb e

rem a in in g lan d . Tb e b ou se i s con stru c ted on con cr e te s lab m ak in g t t

imm ov ab le .
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I t is r ecomm en d ed C oun c il g o in to ex ecu tzv e ses s lon to d ts cu ss tb zs

a c q u i s lt te n .

A m a p as a t ta ch ed .

Xttacbm en t èTo . ? (

(

20 . N om lr a tion s for A ppo tn tm en t to Bo ard s an d Comm iss ior s .

!. àud ttorlum -ce lzseum -ccrAren tlon Cen ter Au th oritv - Tw o posttion s . (
, .., - (T h e term s o f J ean V ebb e r an d J am e s B . W h z tt r g ton ex p tre A p r tl 25 .

1986 . Dfatb are comp le tln g th etr second fu ll term s . Th pre is rc (
s ta ted lim itatzon or term s . T ern s are for th ree y ears l

l
l

2 . C e r tl fied D ev elopm en t C o rp o ra tion - O n e p o s l tlon Ir th e P r iv a te (
' jL er d in g In s t a tu tion s ca tego rv . Jam e c A , A bb o tt Is c om p l e tzng

@b i
s second fu ll term and is In eltgib le for reappo tn cm en t . T erm s @

are for three vears . (
@
@

3 . Mun tcipa l In forma tton A dw zsorv Board - One po sltion . De lqie
.  

. (
M ap le s ls con p l et ln g h er flr st fu ll eerm  an d i s e l lglb l p fo r

reap po tr tm en t . Sh e a tten d ed ftA e o f n in e m ee tin g s in 1*8 5 b u t

a 1l ab sen ce s w e re ex cu s ed

A tta chm en t N o . 8

2 1 . A pp o ln tm en t co S zs ter C i ti es Com m i ttee

The folloking nominattons have been made for flfteen (15) poqttlons

f o r tw o - v ea r ti rm s '

ë . Ch a r les N o e , n om in a ted fo r reap p o in tm en t b y Coun c tlm em b er

M a tthew s .
2 . D av id T ow n s en d , nom in a tep fo r reapp o zn tm en t bv Coun c ilm em b er

M a tthew s .
3 . E d L ash er , n om in a ted for re ap po ln tm en t bv Coun c i lm em b e r

M a t th ew s .

J . M a rga re t Pa lm e r , nom fna eed fc r rea ppc zn cn er r bv Cou nc flm em b e r

M a t tb ew s .

5 No rm an M i tch e ll , n om ln a ted fo r reapp o in tm en t b y C oun c ilm em b er

M a tth ew s .
6 . B ernard Scb rod er y n om zna ted for reappo zr tm en t b v Coun eilm emb er

M a tth ew s .
T

.  
J ohn Kuh n , nom zn a ted <o r reaop o lr tm en t b y C ou n c ilp em b er

M a tch ew s .
8 . 1 vn R enw lck , n om zn a -ed for reapp o in tm en t b ' C ou n c ilm en b er

P atth ew s .
9 . l a rrA, H a rm on , n om lo a eed b v C oun c ilm em b ev Fgnn in g

)0 . Iee Ma jor , nom znated bv Coun cilm erb er koo llen .
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11 . Wilson Eda unds , nom ïna ted by Coun cilm emb er Hamm on d .

12 . Joel t on g , n om ina ted by C oun cilm emb er L eeper .

t3 . K im  Jolly . nom ina ted by Coun ctlm ember T rosch .

14 . E ltzab e tb W ilson , n om ina ted by Coun cilm emb er C . Patterson .

15 . Sh trley John son , nom in a ted for reappoin tm en t by Coun cilm ember

D ann e lly .
t6 . Jeann e John son . n om ina ted by Coun cilm em ber Dann elly .

h tta cbm en t N o . 9

A A  A w  A  A  e w  A

The City A ttorn ey adv ises tha t ag enda

item s n o . 22 throu gh 35 may b e con sidered

in on e m o t ion . H ow ev e r , an y p em b er o f

Coun cil m a+  request tha t an item b e

div id ed an d v oted on separa tely .

* A * * * * * * *

PER SQNN EL

22 . Reco= end approva l of an agreemen t tc paretctpa te zn a p readm fssfon
M  '1 th C a r e C o s tr ev t ew  p r o g ra m  sp on so r e d b y th e e ck l en b u r g C ou n ty H e a

c 1 'M anagenen t ounc'
.k .

Thxs agreement will begin a preadmission review (PAR)
p ro g ram  fo r em p loy ee s requ ir in g h o sp i ta l tza tion . I t i s

d es zgn e d to e lim in a te un n ec e ssa ry h o sp i ta l iza t ton an d

encourage e fficzen c use of elme durlng the hospital s tay .

Substantial savings are antictpated, b0th in claims paid11 and employee costs. Life of Virginia. the City's group
insu rance carr ter , ha s ind ica ted tha t im plem en ting such a

p ro g ram  w i ll b av e a po s itiv e e f fe c t on ren ew a l ra te s fo r

the 1986-87 policy year . If approved , an extensive
emp loy ee edu cation program  w ill b e coadu cted . Ih e

employee ss only responsib ility is to inform their

phy stcian th a t tbey are a PAR m emb er . H ov ev er , th e

p ro gram w il l no t d en y tr ea tm ea t o r Ln p o se a p en a l ty tf

tb e proper procedu re ts no t follow ed . Th e program w ill

b e funded from the City fs self-insu rance a ccoun t . o ther

loca l com pan ies partxcipa tzn g in a preadm ission rev zew

p ro gram a re N o r th Ca ro lin a N a t ion a l B an k an d F ir st Un ion

Na tiona l Ban k .

Dnd er the C ity 's group in suran ce plan . tb ere xs curren tly n o p rov tsion

to m on i to r aa ta d zv idu a l 's h o sp ita l a dm tss ion o r len g tb o f s tay .
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Th e P e rsorr e l D ep a r tm en t exp lo red sev e ra l op tion s w i th in rh e com m u n itv

a n d i t i s r e c op m en d e d tb a t th e C i tv p a r t ï c ip a t e In th e P r e a dm i s s ion

Review (PAR) program sponsored b z the M ecklenburg Coun ty Hea1th Carp
C o s t M an a gem en t Cou n c il . Th e C oun c i l is r p r iv a te , n on -p ro f it co r-

po ra t/on com m itted to en su r ïn g h igh qu a l tty , a c ces s ib le h ea l th ca r e fo r

tb e commun ity wh ile ach iev ip g cost efflcfenc ies .

The PA R program u ses clzn ica l cr iterta dev eloped bv local ph y sician s to

m on i to r n ece ss i tv fo r h osp i ta l lza tlon , lev e l o f ca r e , an d l en g th o f

s tav d e te rn zn a tton s for p ro g ram pa r tlc ip an ts . lqY en a ph v sic ian adv i se s

b o sp ita l Lza t ion . th e p a t ien t m u s t td en tt fv b im s el f o r h e rse l f a s b e in g

a PA R m em b e r . A t th zs po in t . th e pa t ien c b a s n o o th er r esp on s ib l li tv .

Th e ph y s lc xan 's o f fic e th en con ta c ts th e PA R o fft ce an d r ec eiv e s an

ap p rov ed cer ti fzca t ior and a len gth o f s tav d e tern xn a tion fo r eh e

a dm fs q tc n .

Th e PA R p ro g ran w 111 r euu c e h o sp ite l co sts b ecau s e ea ch h o sp i ta l

a dm l qs ton w tl l b e car e fu l lv m on œ to r ed . Unn e ce ssarx d ay s o f h o sp zta l

con ftn em en t w zl l b e el im in a ted an d pa r t ic ip an tq w I1 1 b e a s su red h igh

qu a l i ty h ea l th car e app r op r la te to th e ir n e ed s .

Th e estim ated ftrst y ear sav ing s by pa rticipattng ln th e PAR prog ram

is estinated to be between $500 ,000 and $1 ntlllon .

The cost of participaeing in the PAR program ts .60 per employee/retiree
per m on th . Th ere is no add tttonal cost for depender ts . Based on th e

num b er o f em p loy e e q nn d r e tlre e s en ro lled ir tb e L i fe o f V ir g in ia

gr ou p , th e an n u p l cos t to th e C t tv fo r p a r tic ipa tin g zn th e p ro grem

wzl1 be approximately 132 ,000 .

T h e a t ta ch e d qu e s t i on e n d a n sw e r p a g e p r ov xd e s a d d i t l on a l in fo rm a t i on

A ttachm en t No . 10

BLIDCET ORD INANCE

2 3 . R ecomm en d a dop t yon o f a bu d g p t ord tn an c e p rov id in g fo r su p p lem en ta l

app rop r la t lon to th e M u n ic ipa l D eb t Se n rice Fun d an d th e U a te r an d

Sev e r D eb e Se rv ice Fund .

Adop tion of th ïs bud get ord znan ce w ill au th oriae th e follovd r g œ

-  App ropria te $ 1 .200 ,000 .00 to the Mun fczpal D eb t Serv ice

F un d f r om  th e u n a p p r op r ia t ed fu n d b a lpr c e o f th e M u n l c ip a l

D eb t S e rv l c e Fu n d .
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-  Approprzate $300,000 .00 to tbe Water and Sewer Deb t
Serv ice Fund frou the unapp ropria ted fun d b alan ce of

th e W a ter and Sew er D eb t Ser v ice Fu n d .

The Mun tcipal Deb t Serv zce an d tbe Wa ter and Sew er D eb t Serv ice budge ts

w er e fin alized in Jun e , 1985 . A t tha t tim e it w as an ticipa ted th a t th e

nex t b on d sale w ou ld b e in early 1986 , w h ich m ean t fund in g for new

Issues k ould no t be requïred in FY86 .

Sub sequen t to th e f In alization o f the FY86 budge t . T reasury tax reform

propo sals vh ich w ou ld adv ersely impac t ou r ab xlity to Issue tax-ex em p t

deb t fo r the Coliseum a fter January 1 , 1986 , and favorab le m arket

eon d i tion s cau se d an ac ce le ra tion o f th e p laan ed sa le d a te . 0 a

October 15, 1985: $40,400,000 of Coliseum bonds and $10,000,000 of
W a te r an d S ew e r B on d s w er e so ld . Th is a c cel e ra te d sal e d a t e r e su lted

tn tn creased deb t paym en t requ zrem en ts for FY 86 .

B ID S

24 . Recom men d a pp rova l of the b Id lïst a s shown . The follow ing con tract
aw a rd s a re a ll low  o r low e s t r esp on stv e b td s an d a r e w ith in bu d qe t

jj estimates unless otherwise noted. Eacb proqect or purchase wasauthortzed in the annual budget.
A . 1 - 82 ,00 0 GCWR Tan dem T ru ck A irport

Cab & Cha sszs

Recom men dation : By the A xrport Man ager an d Pu rcha sing D irector

cha t th e low  b id . A dam 's In tern a tzona l T ru ck s , In c ., Cha rlo tte :

N .C ., tn the amount of $46,607.98 , be accepted for award of

con tra c t on a u n z t p r fce ba s is .

F ro lec t D e sc rip txon . Xh e tru ck  w ill b e u sed t o pu ll a f l a t tra i k er

h/ch is used to transport constructlon equtpment in and aroundW
the A irport.

Source o f Fund in g : A irport Operatin g Budge t - Cap tta l Ou tlay .




























































































































